DAM0-FMZ
MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT:  Documentation Assistance and Review Team (DART) Program
1.  In July 1997, US Army Force Management Support Agency revised the DART Program for assisting Major Commands and Major Subordinate Commands with their requests for documentation (TOE and MTOE) changes.  The primary objective of the DART is to improve the readiness posture of tactical forces by managing the changes, updates, and corrections in TOE and MTOE documents.  An important second objective is to provide force management support and training for major units.  The purpose of the revision was to minimize DART involvement with doctrinal or design issues and the resulting confusion between design and documentation.
2.  As a result of our desires to find the fastest means for supporting the Chief of Staff’s initiatives, HQDA has accelerated the force development processes for new organizations.  The documentation timeline for both Division XXI and the IBCT include scheduling DARTs to expedite the documentation review, feedback and correction processing.  DART procedures were also modified for acceptance of doctrinal/design issues to enhance implementation of the new organizations.  
3.  Many unresolved DART issues concern fundamental doctrinal and design aspects of the organization requiring analysis/review prior to decision.  In some cases, issues require exploration in training and capstone exercises.  Additionally, several issues must be explored once the unit becomes equipped with systems critical to the design and issue review (IAV for example).  Consequently, a DART cannot quickly resolve these issues, though this appears to be the unit commander’s expectations.
4.  For the HQDA force design initiatives (DXXI and IBCT), USAFMSA will continue the current DART processing of accepting doctrinal/design issues to provide HQDA oversight and monitoring.  However, commanders must understand these issues will not be quickly resolved.  For other organizations, DART actions will focus primarily on documentation (TOE or MTOE) changes.  Units will submit issues which are identified as doctrinal or design during DART IAW AR 71-32, through the MACOM to TRADOC proponents.  
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5.  The USAFMSA lead is Mr. Bruce O. Beaulieu, (703) 805-4325, DSN 655-4325, Email beaulieu@hqda.army.mil.
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