Chapter 4

MARC STUDY DOCUMENT (MSD) OVERVIEW 

AND PREPARATION PROCEDURES

Section II


______________________________________________________________________________________

To:                        All Functional FISOs Affected by Study; ODCSPER(Carty, Mike); SAMR-FMMR (Mr. 

                              Runkle); 'OCAR (FISO)'; NGB-ARNG(FISO); TAPC (Newman, Randy)';  ODCSLOG 

                               (Tolbert, Ernestine F)

Cc:                        Branch Chief; Division Chief; MARC Analyst; ADD POC (information only)

Subject:                HQDA Staff Elements Review of MARC Study Document for Food Service (Cook) 

                              Operations, MOS 92G, MCN Q06N99

MOFI-FMR-L (71-32)

1.  The purpose of this memo is to distribute subject MARC Study Document for your review and recommended changes prior to the USAFMSA monthly approval briefing to the Director, Requirements and Force Management.

     a.  Scheduled CTU Date:  9904

     b.   Study Summary:  This study was developed to revise the criteria for the functional area of Food Service (Cook) Operations.  This study impacts all Army TOEs either as a feeder unit or as a unit supported by a feeder unit.   The study’s primary focus was on determining operating requirements based on the population supported, type of meals served, equipment configuration, and Army Field Feeding tasks performed in a sustained combat environment.   Complete application of this proposed MARC will result in a slight increase of cook position requirements.   This is due to our current doctrine, Army Field Feeding System - Future (AFFS-F), having a standard feeding requirement of seven ‘A’/ UGR-A rations per week versus the previous doctrine’s [Army Field Feeding System (AFFS)] standard of two ‘A’/ ‘B’ rations per week.   Also, AFFS-F intended to use the Containerized Kitchen (CK) as the primary field kitchen, rather than the Mobile Kitchen Trailer (MKT).   The MKT will continue to serve as the primary field kitchen for at least the next three years.          

       c.  Issues:  None.

2.  Staffing of this MARC is required in each functional area that experiences a change in force structure and, in addition, all staff agencies that could be affected by its application.  Request supporting staff elements provide concurrence or recommended changes concerning your functional area to the Force Integration Support Officer (FISO), DAMO-FMR, ATTN: Insert FISO POC, Com (703) 693-4939  or DSN 223-4939;  e-mail: fiso@hqda.army.mil  NLT 8 Dec 99.  Please include rationale to support each recommendation.
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3.  Request QM FISO provide HQDA coordination issues and recommendations to the study analyst NLT 10 Dec 99.   The study analyst will coordinate issues with appropriate proponent and provide recommended changes to the FISO(if necessary).  All issues must be resolved prior to the Director , Requirements and Force Management monthly briefing.

4.  Request QM FISO be prepared to discuss subject study at the 14 Dec 99 Council of Colonels and the 15 Dec 99 ORDAB briefings. 

5.   The attached coordination sheet may prove useful to the FISO for tracking purposes.

6.  The study analyst is Mr. Mark A.Teer, email: teerm@leav-rdd.army.mil, DSN 539-0700 or Com (804) 765-0700, fax 539-0894.   Questions concerning the staffing process can be addressed to MARC Program Support, Fort Lee, VA, e-mail: MPM@leav-rdd.army.mil, DSN 539-0740.

FOR THE DIRECTOR:

3 Encls                                                                    /signed/                                                                                                                                                 

1.  MARC Study Document                               L. R. LOWERY                                         

2.  Coordination Sheet                                        Chief, Documentation 

3.  Briefing Slides                                                  Division, Lee                                                                           
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Figure 4-14. Example Email Tasker for Final MSD HQDA Staffing (Continued)
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