TOE DEVELOPMENT CHECKLIST

SRC:______________________________ Proponent Code:____________________

MARC:____________________________ Branch Review:_____________________

AOI Coordination:__________________  DIWG:_____________________________

HQDA Coordination:________________  SAI Analyst:________________________

I. TOE DEVELOPMENT

1.  Review URS for completeness. 





_______

2.  Assemble TOE Developers’ Reference, checklist, ARs & FMs.

_______       

3.  Coordinate with proponent school for any doctrinal changes.

_______
   

4.  Complete research.







_______

Determine Mission, Assignment, Employment, Basis of Allocation, 

Capabilities, Functions and Requirements, Mobility, Doctrine/

Design, Organizational Structure, Tactical Disposition, Command 

and Control, OPFAC requirements, Design Constraints, and 

Manpower Requirements.

5.  Create TOE/X-Ref (roll old TOE to new TOE if similar).

_______

6.  Determine MOD items in the base, if any (ADD, OCAR, NGB, 

      proponent OI).






 
_______

7. Replace modernization items with appropriate non-modernization 

      items.








_______

8.  Verify the personnel and equipment that must be in a doctrinally sound 

     BTOE.








_______

9.  Develop a tactical distribution diagram.




_______

10.  Apply ICPs and BOIPs in MODPATH sequence.


_______

11.  Determine COMPO, quantities, and E-Date.



_______

12.  Input/review Radio/Vehicle modernization.



_______   

13.  Ensure personnel SG IAW TAPC Website and NOFCs.

_______

14.  Request MARC reports.  Have calculations available.


_______

15.  Verify variable position computations (75B,77F,92Y,etc.).

_______  

16.  Verify masks (M19/tankers/aviators).




_______

17.  Verify weapons (ensure no weapon is assigned to Chaplain).

_______

18.   Verify bayonets (ensure no bayonets assigned to 

Chaplain/medical personnel).





_______

19.  Verify trailer ERCs are not higher than towing vehicle ERC.

_______

20.  Verify the MSRT is ERC B in TOE (less Signal).


_______

21.  Verify all weapons in MP and combat units are ERC A.

_______

22.  Verify ERC for all night vision sights are documented IAW 

       AR 220-1 Appendix B. 






_______

23.  Verify all tripods for crew served weapons in combat units are ERC A._______

24.  Verify camo nets/supports.





_______

25.  Input/update Section 1.  Ensure Section 1 refers to appropriate edition._______ 

I.   TOE DEVELOPMENT (cont’d)

26.  Coordinate with proponent POC.





_______

27.  Coordinate with ODCS G-3 FISO




_______

28.  Schedule and invite Branch review participants (1 week prior).

_______

29.  NLT 35 days before Branch review, submit issues with potential to




       change informal review date thru Branch to Division Chief.

_______

30.  Verify doctrine publications are current per DA PAM 25-30.

_______

31.  Update transmittal cover letter for TOE packet.



_______

32.  Verify current CTU date.






_______

33.  Verify formats of Sections I and II are correct. 



_______

34.  Verify Section  I consists of new format. 



_______

35.  Verify Mobility Report (lbs, cf).





_______

36.  Verify Unit Designation with the Center for Military 

        History (CMH).







_______

37. Verify that Negative MOS, Negative LIN, and MIC queries 

       are corrected.







_______

38   Verify if complete team is decremented at level 2 or 3, then 

        equipment allocated by personnel strength is decremented 

        accordingly.







_______

39.  Update TOE Developer’s Reference per FDU actions, as appropriate.  _______

40.  Reconfirm or coordinate for new OPFAC Rules.


_______

41.  Verify CIDDS (BOIP I114AA and I114AB) are properly applied.
_______

II. BRANCH REVIEW

1.  Submit DTOE package to branch review participants 7 days prior 

     to Branch review.







_______

2.  Update DTOE Package IAW Branch Review findings.  


_______

3.  Verify MARC is IAW updates.





_______

4.  Recheck weapons, masks, and bayonets.




_______

5.  Check Section I.







_______

III.  AOI REVIEW

1.  Transmit DTOE package to allow 35 days for review.


_______

2.  Submit issues that have potential for changing DIWG to 

     Division Chief 35 days prior to DIWG date.



_______

3.  Make corrections to DTOE IAW AOI comments.


_______

4.  Complete Coordination Annex.  Ensure AOI staffing includes all

      proponents that are affected by changes.




_______


5.  Provide SAI POC with DIWG attendees’ names and 

     Commercial/DSN phone #.





_______

6.  Request source of bill payers, if necessary.



_______

7.  Coordinate with SAI DIWG POC on type of printout to be 

      used for DIWG.







_______

8.  Pull all reports needed for DIWG to include MARC reports.

_______

9.  Submit DIWG package to SAI 15 days prior to DIWG.


_______

10.  NLT 5 days prior to DIWG, coordinate with SAI analyst

       to identify any questions/issues prior to DIWG.



_______

IV.  DIWG REVIEW

1.  Take DTOE specific doctrinal publications (FMs).


_______

2.  Annotate copy of TOE with citation for each changed entry or issue.
_______

3.  Update DTOE Section I IAW DIWG findings.



_______

4.  Ensure DTOE is rolled to PP Code 3.




_______

5.  Prepare DA Transmittal Memorandum and attachments.


_______

6.  Submit DA DTOE Package thru Branch Chief to Division Chief for


     approval.








_______

7.  Transmit DTOE Package to appropriate DA agencies.


_______

8.  Transmit DTOE Package to ADD under separate cover.


_______

9.  Receive and Coordinate issues/changes for resolution with



     SAI, HQDA and Proponent.




            _______

10.  Develop PowerPoint approval slide.
 



_______

V.  APPROVAL PROCESS

1.  Attend and brief slide at Division IPR and make required changes.
_______

2.  Attend and brief slide at RDD IPR and make required changes.

_______

3.  Attend and be prepared to brief at COC VTC.



_______

VI.  DA APPROVAL

1.  Update briefing slide with FISO concurrence.



_______

2.  Coordinate with SAI to change TOE to PP Code 2.


_______

3.  Notify proponent TOE has been DA Approved.



_______

Source:  Chap 5 of the How to Manual, Appendix M of the TOE Development Reference, App F of the How to Manual, existing Checklist, and Developer input.  

240930Jan01 Replaces prior editions.

